Definition of Done

A story is done when:
e All artifacts are produced and checked in GitLab / Shared in
Google Drive
e Appropriate tests have been written for all code that is committed
to the central production repository
All tests are passing
Statement Coverage is at least 75%
Artifacts are reviewed by at least 2 other people
Code is commented and documented (docstrings for classes,
methods and member variables)
e Code is written in a consistent style and descriptive variable
names are used
e Documentation of how to use and run the software is produced
e Client has acknowledged the story

Strict test and documentation policies don’t apply to prototypes & PoCs.

A Sprint is done when:
e Created features are demonstrated in Sprint Review
e Client has acknowledged all stories
e Product backlog is updated



